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- ZICO Law’s ASEAN Journey

1 From Malaysia to ASEAN 10/10

a. Reasons for Expansion
The ZICO Law Network in 2018
Home-grown for regional collaboration
Challenges along the way — External
Challenges along the way — Internal

®Poo o

2  Along for the Journey
a. Bringing ASEAN to Client and bringing Client to ASEAN
b. Strategic Partnerships and Collaborations

3  What’s Next?
a. ZICO Law Going Forward
b. Integration with ZICO Holdings

4 Case Studies

a. AirAsia

b. Uber

c. Ministry of Finance (Government of Indonesia)
d. Shopper360
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From Malaysia to ASEAN

2003 2011 2011 2012 2012 2014 2017

_

Singapore Indonesia Thailand Vietnam Launched Cambodia Mvanmar Laos Brunei Philippines
ZICO Law

Born in Malaysia in 1987 Developed in ASEAN

* Following clients to new markets in ASEAN

* New strategy for new jurisdictions with new business cultures and
nuances

* Develop relationship with local business leaders, industry experts | 5ngapme\ ‘ﬁl
and senior practitioners ,

* Avision of creating a network of independent, homegrown ASEAN
firms with the freedom to work with everyone.

IBA Conference Siem Reap 2018 | 3



e‘“Ario

> .‘ ) | |
®
w = !
b4 u - S 5. +
» ~.°
"-’sor." ILA&MAS[A
theglobl vceof | Ber A it L2

the legal profession‘

Reasons for Expansion

REAL GDP GROWTH
ASEAN is one of the fastest growing economies in the Asia Pacific from
2006 to 2015
149%
150%
120% 107%
90%
; 66%
G 42% 40% g . i
30% . Bh __10%
5%
0% =
China India ASEAN South Taiwan Australia US EU Japan
Korea

&EAST-WEST CENTER [ K.) US-ASEAN IsEns YUSOF ISHAK
COLLABORATION + EXPERTIS! EADERSHIF ). BUSINESS COUNCIL, INC.

INSTITUTE

Source: International Monetary Fund

— Thanat Khoman, Former Thai Deputy Prime Minister
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ASEAN MARKET
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ASEAN ECONOMY

~ " A0 E1"=H

The combined population of
ASEAN creates the world’s

third largest market with
more than 630M people

The combined economies of
ASEAN make it a major
economic power

ASEAN

638624M

China India

India

323.128M 511497 M 1324171M 1378665M 52264T $4939T $11199T $16398T $18569T

ASEANT

Source: World Bank

ASEAN &2

Source: World Bank

“Particularly what millions of men and women in our part of the world want is to erase the old and obsolete concept of
domination and subjection of the past and replace it with the new spirit of give and take, of equality and partnership.”
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The ZICO Law Network in 2018

18 Offices

10 Countries

90 Partners

300+ lawyers

500+ total headcount

&ic GLOBALISING YOUR PRACTICE -
LAWASIA OPPORTUNITIES AND CHALLENGES

ZICO Law Brunei
& Rozaiman Abdul Rahman

ZICO Law Cambodia
SokSiphana&associates

A 71CO Law Indonesia
Roosdiono & Partners

o ZICO Law Laos

ZICO Law Malaysia
—— Zaid Ibrahim & Co.

U ZICO Law Myanmar

) ZICO Law Philippines
Insights Philippines Legal Advisors

@ ZICO Law Singapore
ZICO Insights Law

N

@ 7,CO Law Thailand
-

° ZICO Law Vietnam
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Bar Assodation of the
Kingdom of Cambodia

Home-grown for regional collaboration

LAWASIA

Hanim Hamzah
Regional Managing Partner
ZICO Law
hanim.hamzah@zicolaw.com
t.+6221 29783833

+65 64434920

Leoni Silitonga

Roosdiono & Partners
leoni.silitonga@zicolaw.com
t.+622129783888

Dr Maung Maung Thein
ZICO Law Myanmar

maung.maung.thein@zicolaw.com

t. +951 538 362

Mohamad Rozaiman
Abdul Rahman

Rozaiman Abdul Rahman
rozaiman.ar@zicolaw.com
t.+673 2232929

Aristotle David

ZICO Law Laos
aristotle.david@zicolaw.com
t.+856 21410033

Felix Sy

Insights Philippines
Legal Advisors
felix.sy@insights-law.com
t. +63 2 903 1290

GLOBALISING YOUR PRACTICE -
OPPORTUNITIES AND CHALLENGES

Dr Sok Siphana
SokSiphana&associates
sok.siphana@zicolaw.com
t. +855 23999878

Datuk Seri Dr Nik

Norzrul Thani

Zaid Ibrahim & Co.
nik.norzrul.thani@zicolaw.com
t. +603 20879887

Yap Lian Seng

ZICO Insights Law
lian.seng.yap@zicolaw.com
t. +65 69044184

ChulapongYukate

ZICO Law Thailand
chulapong.yukate@zicolaw.com
t. +668 18746328

Phuong Nguyen
ZICO Law Vietnam
phuong.nguyen@zicolaw.com
t.+84 24 38261515
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ChaIIenges along the way

EXTERNAL

Imbalance of ASEAN countries in terms of population, economic
maturity, political stability

Impact on law firm performance, fees charged, talent
management and achieving consistent quality of work for the
whole ZICO Law network regardless of the client and/or the
handling office.

GLOBALISING YOUR PRACTICE -
OPPORTUNITIES AND CHALLENGES

|p . 932,259 B 36.49%
TH = I 406,340 B 15.93%
o 21 I 4505 5 1154

- ki
fh E— 296,359 B 11.60%
ug+] B _Z'E.tl* B 7.939
MM 3 IS 67,430 B 2.64%

‘w. 066 B 1!

The 6 largest

ASEAN economies
make up for 95%+

of overall ASEAN GDP

KHE4B$20,017 B 0.78%
LA BB 15,903 B 0.62%
BN mia 511,400 B 0.45%

Increased Compeititveness Competit.
Competition and industry is becoming ’ ’0n! CH I NAI
more aware of the disruption cycle (4] .

and is adjusting rapidly.

Client Demands

Not enough to simply handle legal
matters. Clients now look for
someone who can affect their bottom
line.

market squeeze

Foreign firms, lower fees,

Clients, Cooperation & Capabilities
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Increased collaboration within ZICO Law and to
ZICO’s non-legal services through cross-selling,
referral network and concerted marketing

Becoming more efficient with technology to assist
with management and policy between offices as
well as to provide best service possible to clients

Maximizing the functions of support services such
as IT, Business Development, Communications,
Knowledge Management, Human Resources,
Finance & Accounting for all 10 countries

Increasing ZICO & ZICO Law Profile outside of
ASEAN

Challenges along the way
INTERNAL

Maintaining

GLOBALISING YOUR PRACTICE -
OPPORTUNITIES AND CHALLENGES

efficiency:
Generating higher
revenues every year
while keeping costs
low

Lean teams, demand for
more capabilities, competition for
the best talent
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’ p fitUOB
ZICO Law’s value proposition: @ B CIMB
a gateway into ASEAN

HSBC »
Clientele Profile: p H ONAL

* Multi National Companies (MNCs)

* Multi ASEAN Corporations (MACs) Maybank
» State Owned Enterprises

2 ZICO|law

&) ocBCBank

* 47% of our clients are Multi
ASEAN Corporations .
30% of ASEAN's largest listed Allianz @)

companies are ZICO’s clients N—stl— ,
e e IBA Conference Siem Reap 2018 | 9
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Strategic Partnerships and Collaborations

ZICO Law Foreign Desks: Key Relationships:
_ ' KlNG&WO D Freshfields CLIFFORD
. In collaboration with MALLESONS gIe‘llEflll(g::S CHANCE DLA PlPER
a'ﬂ DERSON SIS ST w
ORI & N2
TOMOTSUNE o B S ‘ A B e TR RN %\\ //’é HERBERT
IDLEY JSM 7))\ FREEHILLS
- o Linklaters
:{.'; Inoaoratlin with | m MORRISON [ FOERSTER \I/_Ve\-I;-EiANAgiP
Attorneys at Law
YULCHON NORTON ROSE 25 - T8 TR A 1 1 6 5 7O
FULBR'GHT - - — WHITE & CASE
ORI AMADA & MATSUMOTO

Strategy: * Maintaining independence to be able to work with anyone
* Having a clear added value to international/foreign partners (strong
brand, quality-controlled product, capacity and trustworthy)

IBA Conference Siem Reap 2018 | 10



® s =) ,
 ~
4,
LAWASIA
TIE LA ASSOCIATHIN Fil
ASTA AT THE PACIFIE

the global voice of Bar Assodation of the
the legal profession’ Kingdom of Cambdia

GLOBALISING YOUR PRACTICE -
OPPORTUNITIES AND CHALLENGES

What’s Next? ZICO Law Going Forward

Setting Goals and Achieving Them

Goal #1: Full ASEAN Presence in

all 10 Countries
(Achieved in 2017)

Goal #2: Becoming the go-to
ASEAN law firm and ranked Tier 1
in all countries

Diversification into MDP Structure

Offering non-legal business services as a one-stop
solution for clients, promoting cross-selling as a
single-brand throughout all ASEAN markets

ZICO Holdings Inc., an integrated provider of multidisciplinary

professional services listed on Catalist of SGX-ST

2 ZICO advisory ' 2 ZICO | asset management == 2 ZICO |BPO

2 ZICO | capital 2 ZICO| corporate 2 ZICO/BACS.
#
2 ZICO |insource Z ZICO|IP SHAKE
... Z7ZICO sharich -- ZZICOItrust ..

IBA Conference Siem Reap 2018 | 11
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Integration with ZICO Holdings

LAWASIA

2 ZICO llaw

Partnership Model

* Focus on core competence of
practising law

* Maintain professional
independence and autonomy

e Compliant with regulatory rules
on law forms

Integration

& cross-selling
of services

2 ZICO

GLOBALISING YOUR PRACTICE -
OPPORTUNITIES AND CHALLENGES

=3 INNOVATIVE
LAWYERS2015

FINANCIAL

TIMES ASIA-PACIFIC WINNER
= INNOVATIVE
Bl LAWYERS 014
TIMES AWARD WINNER

Corporate Structure

e External capital to fund
business expansion

* Incentivise perfomance and

talent rentation via share schemes

* \/enture into new services

e Centralise management and

support functions
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Casgtudy: AirAsia 2 ZICO law

ZICO Law has been an active counsel in aircraft finance and
leasing transactions involving AirAsia for many years. In light
of AirAsia’s recent diverse strategic needs and notably to
distinguish aircraft leasing from AirAsia’s other businesses, the
client engaged ZICO Corporate to provide incorporation and
other secretarial services for establishment of a new company.

ZICO Trust provided trustee services for these transactions. @ Z I CO ‘ frUSf

We also acted as the trust company for the AirAsia
Foundation, the low-cost airline’s philanthropic arm.

@ ZICO | corporate

“ZICO has always managed to offer practical legal solutions to our commercial
needs and ZICO’s wide range of services offering adds significant value to their
solutions. Having to deal with only one service provider certainly make our work
much easier and faster.”

— Tan Sri Tony Fernandes, CEO, AirAsia
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Case Study: UBER

2 ZICO advisory

ASEAN Advisory (“AA”), consulting arm of ZICO, and 6
ZICO Law network member firms — Malaysia, Singapore,
Indonesia, Cambodia, Myanmar, and Vietham —
collaborated across several engagements to advise Uber
on a wide range of regulatory matters and advocacy
efforts in Southeast Asia. We advised on law review and

advocacy (as authorities introduced new legislation), law
reform for market entry, policy and regulatory review U B E R
prior to launch of new or ancillary services, data

protection, regulatory watch, and government affairs.
We also supported the client in various government
engagement activities including policy discussions,

meeting support, workshops, study trips, public @ 2 ICO ‘ |GW

consultations, and various policy campaigns on safety
and regulatory awareness. ZICO Law Thailand also % @ (5 % °
provided corporate secretarial services to Uber from a = -

referral by Zaid Ibrahim & Co, the Malaysian member of
ZICO Law.
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Case StUdy MiniStry Of Fina nce (Government of Indonesia)

2 ZICO law

Although Islamic government bonds had been issued and offered
by the Indonesian government for a number of years, Roosdiono
& Partners (R&P) are the first law firm that was able to provide in-
house Shariah consultancy services in addition to extensive and
diverse legal expertise.

R&P and ZICO Shariah jointly assisted in the preparation and the
issuance of Sukuk Negara Ritel Seri SR-010, which includes
carrying out legal reviews and advising on compliance aspects of
the issuance of Sukuk Negara Ritel Seri SR-010.

KEMENTERIAN KEUANGAN
REPUBLIK INDONESIA

“The Government of Indonesia, through the Ministry of
Finance, admitted that Roosdiono & Partners offered an .
extremely useful combination of expertise given the @ Z I CO ‘ S h arid h
nature of the bonds, which ultimately led to the

appointment of Roosdiono & Partners to advise on the
Islamic bonds.”
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Case Study Shopper360

shopper360

[y 0 2 ZICO capital

A consortium of ZICO subsidiaries and a ZICO Law
member firm — ZICO Capital (“ZICAP”), B.A.C.S. Pte

Ltd (“B.A.C.S.”) and ZICO Insights Law LLC (“Insights S h O e r 3 6 0

Law”) — collaborated to advise on the listing and post-
listing of award-winning integrated marketing services “ I‘ ” “. ‘II | Z I CO ‘ GW

the legal profession‘

provider, Shopper360, on the Catalist board of the
Singapore Exchange (“SGX”). This multi-disciplinary
services team resourcefully worked alongside the
client and its other advisors to ensure a successful
listing to raise capital for the client’s business

expansion efforts. Insights Law served as the counsel Z I Co ‘ B, A ,C . S .
to ZICAP, who was the issuing manager for the listing.
Post-transaction, ZICAP and B.A.C.S. continued ZICO’s
services with the client by acting as its continuing
sponsor and share registrar respectively. As a
continuing sponsor, ZICAP advises the client on

compliance with the continuing obligations under the
SGX rules.
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